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Enclosed is a booklet commemorating the inauguration of
TimothyJ. Sullivan as the 25th President ofthe College of William and

Mary.
In the spirit of the Inaugural Ceremony, we hope that this
booklet reflects the significance of that day in the lives of both our new
President and our College.
Thaddeus W. Tate,Jr.
Chair, Inaugural Commi ttee

The Inauguration of
TIMOTHY J. SULLIVAN

The College of William and Mary

THE INAUGURATION OF
TIMOTHY J. SULLIVAN
THE TWENTY-FIFTH PRESIDENT
OF TIE COLLEGE OF WILLIAM AND MARY
IN VIRGINIA

FRIDAY, OTOBER 16, 1992
WILLIAMSBURG, VIRGINIA

TIMOTHY J. SULLIVAN
TWENTY-FIFTH PRESIDENT OF THE COLLEGE OF WILLIAM AND MARY

Timothy J. Sullivan first came to the College of William and Mary as a
freshman in 1962. He left four years later with a bachelor's degree in
government, a Phi Beta Kappa key and membership in Omicron Delta
Kappa.
Today, Sullivan is again pursuing academic excellence at William and
Mary as the College's 25th president. Elected April 9, 1992, by the Board of
Visitors, the former dean of the College's Marshall-Wythe School of Law
became president June 1, just eight months before the College began its
300th anniversary celebration.
Sullivan's life has been intimately linked with William and Mary. His
wife, Anne Doubet Klare, was a fellow member of the class of 1966, and the
two met here while undergraduates. Like other William Mary alumni, they
were married in the chapel of the Sir Christopher Wren Building.
After receiving a law degree from Harvard University in 1969, Sullivan
went on to serve in the Army Signal Corps in Vietnam, where he received the
Army Commendation Medal, First Oak Leaf Cluster and the Bronze Star.
Sullivan came back to William and Mary in 1972 as an assistant
professor at the Marshall-Wythe School of Law where he specialized in
teaching contract law. He rose quickly, becoming an associate law professor in 1974, then full professor and associate dean in 1977.
In 1981 and 1982, he was a visiting law professor at the University of
Virginia School of Law. He served for nearly three years as executive
assistant for policy for then-Governor Charles S. Robb. Sullivan returned
to Marshall-Wythe in 1984, as the John Stewart Bryan Professor ofJurisprudence. He became dean of the law school in July 1985.
Active in public service, Sullivan has been executive director of the
Governor's Commission on Virginia's Future, counsel for the Commission
on the Future of the Virginia Judicial System, a member of the Virginia
Board of Education and the Governor's Task Force on Substance Abuse
and Sexual Assault on Campus. In addition, Sullivan was appointed in
June by Governor L. Douglas Wilder as chair of the Governor's Task Force
on Intercollegiate and Interscholastic Athletics.

3

PROGRAM
PRESIDER:

Rector of the College

Hays T. Watkins '82 LL.D.

PROCESSION: The William and Mary Choir

'William and Mary Hymn"
Frank T. Lendrim, Director

"THE NATIONAL ANTHEM"
The Reverend Richard L. May

INVOCATION

Rector, Bruton Parish Church
GREETINGS

The Honorable Warren E. Burger '73 LL.D.

Chancellor of the College
Hays T. Watkins

INTRODUCTION OF THE PRESIDENT

Rector of the College
ADMINISTRATION OF THE OATH OF OFFICE The Honorable Harry L. Carrico

Chief Justice of the Supreme Court of Virginia
GREETINGS
The Commonwealth of Virginia

James W. Dyke, Jr.

Secretary of Education, The Commonwealth of Virginia
The Virginia Institutions of
Higher Learning
The Faculty of the College

John T. Casteen III

President, University of Virginia
Judith Ewell

Newton Professor of History
The Students of the College

Joseph R. Price '93

President, Student Association
The Society of the Alumni

Joseph W. Montgomery '74

President, The Society of the Alumni
"AMERICA THE BEAUTIFUL"

THE INAUGURAL ADDRESS

Music By: Samuel A. Ward
Words By: Katharine lee Bates
The Future of Our Past

President Timothy J. Sullivan '66
THE ALMA MATER
BENEDICTION

Rabbi David A. Whiman '71

Temple Shalom, Newton, Massachusetts
THE RECESSIONAL
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THE INVOCATION

THE REVEREND RICHARD L. MAY

Rector, Bruton Parish Church

L

et us pray: Almighty God, creator of all things, giver of all good gifts,
source of wisdom and knowledge, we thank you for our lives and our
presence here this day. We are grateful for the long and rich history of the
College of William and Mary, for its tradition of excellence, for the accomplishments of its leaders and students throughout the years. Rejoicing in
the glories of the past, we invoke your presence with us this morning.
We ask that your Spirit be with Timothy our President. Give him a
wise and discerning heart to lead your people in this place, to see and to
do what is needed in the new era before us. May he enable us to build on
the firm foundation we have and continue the accomplishments of this
great College that it may continue to fulfill its mission of providing the best
education possible for those committed to our charge. May he have the
gifts of vision, of patience, understanding and leadership to accomplish
the tasks before him. Since no one stands alone, grant that he may have
the support and cooperation of those who bear the authority of government in this Commonwealth, of those who teach, of those who learn, and
of those who share with him in his administration.
Work through our successes and failures to make William and Mary
all that it can become, to prepare men and women who will be leaders in
our Commonwealth and our nation in the crucial years that are ahead of
us. As you have blessed us in the past, bless us now and always, for yours is
the wisdom and the power and the glory and you are the Lord of all.
Amen.

5

GREETINGS

CHIEF JUSTICE WARREN E. BURGER

Chancellor of the College of William and Mary

T

he rector has referred to the fact that I had the honor to succeed
George Washington, not an honor to be taken lightly. He did not mention
that, in light of the history of this great institution, I am also a successor to
another great Virginian, Chief Justice John Marshall. These references to
this historical background should remind all of us of the close connection
which, in the history of this institution and the history of the United States,
preceded the Constitution and the formation of the United States.
This is an important occasion to the College of William and Mary,
and I can hardly think anyone of my acquaintance who would be a better
choice for the presidency than the man who has been selected — Timothy
Sullivan. So I will close by saying to you, Tim, that every person here I know
wishes you all the best. Congratulations, Tim, and best wishes for the years
ahead.
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THE OATH OF OFFICE

THE HONORABLE HARRY L. CARRICO

ChiefJustice of the Supreme Court of Virginia

I do solemnly swear
That I will support the constitution of the United States
And the constitution of the Commonwealth of Virginia
And I will faithfully and impartially discharge
All the duties incumbent upon me
As President of The College of William and Mary in Virginia
According to the best of my ability
So help me God.
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GREETINGS FROM THE COMMONWEALTH OF VIRGINIA

JAMES W DYKE, JR.

Secretary of Education for the Commonwealth of Virginia

I

am here to bring official greetings on behalf of the Commonwealth of
Virginia, Governor L. Douglas Wilder and the General Assembly. I am also
bringing personal greetings to the new President from the Governor's
Chief of Staff and my Deputy Secretary, both of whom are graduates of
William and Mary.
It is always a pleasure to return to historic Williamsburg and to the
William and Mary campus. This College is truly special, not only to our
Commonwealth, but to our nation.
William and Mary is the second oldest college in America and it has a
proud and distinguished record. The document describing the College's
Campaign for the Fourth Century says it well: 'The Alma Mater of a
Nation, William and Mary nurtured the minds of those who inspired the
American revolution and founded this nation." Thomas Jefferson, James
Monroe, Edmond Randolph, John Tyler, John Marshall and George Wythe,
as well as dozens of other distinguished founders of this great nation, were
William and Mary alumni. Five signed the Declaration of Independence.
Some helped draft the Constitution. Three graduates—Jefferson, Monroe, and Tyler—went on to become Presidents of the United States.
William and Mary's academic record is also special. As the nation's
first university, it had the honor of creating the nation's first law school,
and of appointing the nation's first chairs of law, natural philosophy and
science, political economy, modern languages, and modern history. The
College established the first student honor system and its students created
the first Phi Beta Kappa chapter.
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With such a proud and distinguished record, one can easily see why
the College of William and Mary is a Virginia flagship institution. As Chief
Justice Burger so eloquently stated, "no one institution has given more to
the leadership and development of freedom."
But just as William and Mary's past has been exemplary, so too does
its future have the potential to meet and exceed those accomplishments.
William and Mary is perfectly positioned to help lead the Commonwealth's
higher education system boldly into the 21st century.
As we approach that 21st century, we need institutions prepared to
reshape their curricula to provide their students with a global perspective
and a solid interdisciplinary liberal arts education.
• Institutions that work with all elements of the educational system to
form a seamless web of education for our students.
'Institutions that participate in the educational revolution taking
place in elementary and secondary education to help provide all
of our students with a world class education.
• Institutions eager to develop faculties that reflect the talents of all
our citizens, including women and minorities. Faculties that are
rewarded fairly for their teaching, advising and public service as
well as for their research. And faculties that are compensated on
a competitive level with their national peers.
'Institutions that break new ground in the never-ending quest for
new and creative knowledge and ways to apply that knowledge
for the betterment of our people.
William and Mary is indeed special and it can be a leader in these
areas and others as we prepare for the 21st century. But, William and Mary
will only live up to its past record and meet its future potential if it has the
right person as President. A person who is a visionary and capable of
building the broad-based support necessary to carry out that vision. A
leader shaped by the proud tradition of this College and of this Commonwealth.
And thanks to the wisdom of your Board of Visitors, as one of Tim's
favorites, Ray Charles, would say, "You Got The Right One, Baby!" I can
think of no one better prepared to lead William and Mary toward the 21st
century than Tim Sullivan.
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I've known Tim for over ten years, including service together on the
State Board of Education. There is no more decent, caring or compassionate human being in the world. Tim is committed to excellence, to education, and to William and Mary.
His service as dean of the law school showed his ability to handle the
challenge of setting high academic standards and pushing students to
reach them. He has also demonstrated the human quality to reach out
and to work with every segment of the William and Mary community—
students, faculty, administration, staff, alumni, and the College's surrounding community.
Tim Sullivan has all the character traits needed to be an outstanding,
and yes, a great leader. Among those traits is a quiet self-confidence that
allows him to recognize that, while he is a gifted leader, he doesn't have all
the answers. But he has the good sense to work with people to develop
answers that are in the best interest of William and Mary and of our
Commonwealth.
That's why Governor Wilder and I selected him to head up the task
force on intercollegiate athletics. We knew he would bring order and
common sense to an area that has been left unaddressed far too long. His
service as chairman of that task force has already made him a leader
among Virginia college and university presidents.
For his service, the Commonwealth owes him a deep debt of gratitude.
Tim has one other asset that will make him a great leader, someone
who will be a true partner in Tim's efforts to lead this outstanding College.
And her name is Anne Sullivan.
But if Tim Sullivan is to be a great President of this special College,
he will need the support of all of you; not just today, but every day of the
year, because a college is only as good as the people who comprise its
extended community. And a president's job involves making tough and
sometimes unpopular decisions in order to protect the integrity and the
interest of the institution.
So in closing, I urge each of you to pledge yourselves to work with
President Sullivan. He will today set forth the vision for William and Mary's
future that will be consistent with its great past. But in order for him to
succeed in carrying out that vision, he'll need your help and your support.
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One immediate way you could support President Sullivan's vision for
William and Mary is to urge your friends to vote for the general obligation
bond package on November 3. Those bonds will be an investment in
Virginia's future including more than 17 million dollars for much-needed
capital projects right here at the College of William and Mary.
I pledge the support of this administration and the General Assembly
to help President Sullivan reach his goals. I know we can also count on you
to stand with President Sullivan as he embarks on his historic venture to
lead William and Mary into its fourth and best century.
Congratulations, Mr. President, good luck and God bless you in your
efforts.
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GREETINGS FROM THE VIRGINIA INSTITUTIONS OF HIGHER LEARNING

JOHN T. CASTEEN III
President, University of Virginia

I

t's my privilege today to bring greetings on behalf of Virginia's colleges
and universities to an institution that means much more to us than mere
words can reflect in the course of this ceremony, and to bring those
greetings both to the College as an institution, as a leader among colleges
and universities, as a symbol of what a college is.
This College matters to the Commonwealth of Virginia and especially to its other colleges and universities, in part because of its origins, in
part because of its impact over time on our way of life, and in part because
of its implications for our future.
There is a story, that I suspect is probably true, about the delegation
of Virginians who called on the King of England to propose creation of
this College. The delegates described the proposed College as having the
ability to save countless souls, to which the king's representative supposedly replied, "Damn the souls, grow tobacco."
The College of William and Mary has been, from its beginning, a
point of bright light in the American sky. That is a consequence of its
practical vision of the making of a free people, a consequence of a determination to create here an institution to prepare young men—and in
time, women, black students, and many others—for leadership in our
society.
The achievements cited in the plaque of "Priorities of the College"
on the wall behind us today say much about our values as a people and our
intentions as institutions of higher education.
This College's adoption of the Honor System speaks to our intent to
have students learn to govern themselves, by taking accountability for
themselves during their years as students. This College's establishment of
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Phi Beta Kappa, in 1776, bespeaks our determination to achieve excellence in our academic endeavors. This College's development, in the year
1779, as the nation's first full and complete university, with schools of
medicine and modern languages and law, bespeaks our determination to
address broadly our character as a people and our capacity to improve and
to prosper in many different endeavors. And finally, also in 1779, this
College's adoption of the elective system—a system of free choice in place
of the traditional Oxford curriculum—bespeaks our determination to
have students elect academic challenges that will prepare them for the
great responsibilities they will face after formal education ends.
This College is properly described as the Alma Mater of a Nation. It is
also the alma mater of a system of education that belongs to us as Virginians, and more. It was the seed bed of our revolution, the shaper of the
visionaries who shaped the republic, the fundamental influence on our
culture, and on our expectations for ourselves in our intellectual lives.
All of these qualities lend signifcance to this day when we join together to welcome a new President to this College.
Tim Sullivan brings to the College an extraordinary background. He
is both a child of this institution and a shaper of it. Tim, we applaud your
thoughtfulness, your wisdom, your good wit, your practical sense of what
matters to the Commonwealth and the College. We welcome you also as a
maker of change.
This College owns a share of responsibility to the future of this
Commonwealth, a future that depends on the aspirations that take form
in the hearts and the souls of every child who perceives this College as a
part of her or his future.
This College has to do with human competency, it has to do with
compassion, it has to do with equality and equity, and perhaps, more so
than other any institution in our Commonwealth, it has to do with the
vision of human freedom as the highest good in our republic.
Tim Sullivan, we welcome you, we greet you, we look forward to your
leadership in these matters that bind us together as a people.
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GREETINGS FROM THE FACULTY
OF THE COLLEGE OF WILLIAM & MARY

JUDITH EWELL

Newton Professor of History

I bring you greetings from the faculty of the College of William and Mary.
We are pleased to recognize as the 25th President of the College someone
who has been part of our academic community for over 30 years. Indeed,
it is especially fitting that the President who will lead us into our fourth
century has experienced this unique institution as a student, a faculty
member, and an administrator.
The mission of our College today is more complex than ever. We are
a small intellectual community in a lovely and tranquil town. Several years
ago a scholar from hectic Caracas, Venezuela, commented enviously to
me, "You must be able to get a lot of work done in this peaceful setting."
Yet, our effective community today extends—both geographically in space
and vertically through time —far beyond the magnolia trees of this splendid campus. Every day, faculty here communicate with colleagues around
the world through the miracle of electronic networks. Every day, researchers at their desks in Williamsburg browse through library catalogs in
Boston, London, or Mexico. Every day, we encounter on campus colleagues and students from Syria, the Sudan, Israel, Japan, France, Brazil.
Every day, we witness and analyze — are cheered by or discouraged by —
events that occur thousands of miles away. Every day, someone reads a
novel or a poem, hears a musical composition, or sees a painting created
by an artist whose experience has been formed by a society quite different
from our own.
Part of our own William and Mary tradition is international. We look
to our founders' roots in England and in Holland. We know that the
nations of indigenous peoples who first settled this land were some of the
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earliest William and Mary students. We recall that the forced labor of
African peoples contributed to the prosperity of this Tidewater region and
to the operation of the College.
On this auspicious occasion, I am evoking some ghosts of the William
and Mary past. We recall easily the names of Thomas Jefferson and John
Marshall, the names of your illustrious 24 predecessors as President, and
the names of legendary faculty members like George Wythe, Grace
Landrum, John Millington, William Barton Rogers, Althea Hunt, and
Richard Morton. We commemorate also the unnamed Native American
students and African American laborers who contributed to the past that
has shaped this university. We are a community with all those ghosts of the
past and with the spirits of those yet to be touched by William and Mary.
We look to you to lead our scholarly community as it faces, joins, and
influences the heterogeneous global society of the 21st century.
One of William and Mary's proudest traditions is a society whose
name has become synonymous with academic excellence since its founding here in 1776: Phi Beta Kappa. You were initiated into that society in
1965, and I would like to close with some words from that initiation
ceremony:
"As the possessors of many of the treasures of the past, it behooves us
to make our contribution to the present and to the future. We owe a duty
to our fellows, our community, our State, and our country to encourage
the love of letters and of sound scholarship, and, above all, to keep alive
the pure flame of truth."
We the faculty look forward to your leadership and guidance, President Tim Sullivan, as we all work together to fulfill our duty to all of our
communities and to keep alive that pure flame of truth.
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GREETINGS FROM THE SUTDENTS OF THE COLLEGE

JOSEPH R. PRICE '93

President, Student Association

S

even months ago, I stood on these same steps and met Timothy Sullivan
for the first time. I was fortunate to be among the twenty-one students who
would meet and interview the Presidential candidates. It comes as no
surprise to me today that Tim Sullivan would so quickly become the
students' first choice. He, like the other candidates, came recommended
by a lifetime of achievement, prestigious awards, an outstanding education, and positions of responsibility and prominence. But it is not these
things that made our decision so easy. Timothy Sullivan's qualifications
were of a sort altogether different. You won't find them on his resume—I
don't even think he could tell you what they are if you asked him. In fact
I'm not sure I could tell you exactly what they are. But perhaps by sharing
with you a little of what happened the evening we interviewed him you will
come to understand what I mean.
Our interviews were held in the Great Hall—where we talked with
the candidates over dinner. When Mr. Sullivan entered he did so in a quiet
fashion—other candidates had greeted us at the door shaking hands and
making introductions. But Tim Sullivan simply appeared quite unexpectedly—there was a dignified gentleman at your side listening quietly to your
conversation, even asking a question or two.
At dinner he continued to engage us with his calm and demure
manner. We asked many questions but didn't get the answers we had
come to expect from candidates. He told us with quiet candor that he
didn't have all the answers—and instead hoped we could answer a few of
his questions. In fact he may have listened more than he spoke. But at
those moments when he did speak, his message was anything but what we
expected. Instead, he subtly revealed to us what had brought him to the
College many years ago and what has kept him here. He talked about a
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stunning and mature beauty, about a sense of unending greatness, and
about a community. I left the hall that night very sure that there was no
college any where on earth as fine as this one, and very sure that I was
exceptionally fortunate to be here.
In talking with those that know President Sullivan, I soon understood
that his intense desire to learn was not unique to that evening.
An old friend of the President's shared some thoughts about him by
relaying a story. When the President was teaching at the College, he had to
give a rather low grade to one of his students. A few days after grades came
out, the student was alarmed to receive a call from Professor Sullivan. The
good professor asked his student, "What am I doing wrong?" He then
explained to the somewhat baffled student that he had seen the student's
other grades, which were very good, and he wanted to understand how he
could improve his teaching. I sure hope my professors feel the same way.
I am sure that many of you have heard similar stories about the
President, or have left a function that he attended feeling much as I did
that evening in the Great Hall. I can't quite put my finger on what it is that
makes Timothy Sullivan so perfect for his role. But I would hazard a guess
that had I been at William and Mary in 1962, I would have found the
young man by the name of Tim Sullivan much as I find him today. Wideeyed with wonder at all that happens at our College, burning with a desire
to learn more and do more, inspired by his instructors, quietly determined
to help those around him, and perhaps most of all very much in love with
the College we call our own.
Thirty years ago Tim Sullivan came to William and Mary as a student.
And although over the past thirty years his responsibilities have grown and
his wisdom increased, he remains a student. It is and was his willingness
and readiness to forever pursue knowledge in its many forms that endeared him to us. It is this same love that makes him unequally matched to
lead us in our pursuit of knowledge.
On behalf of the students, it is my great pleasure to greet you as the
25th President of the College of William and Mary and moreover as a
fellow student.

I
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GREETINGS FROM THE SOCIETY OF THE ALUMNI

JOSEPH W. MONTGOMERY '74

President, The Society of the Alumni

I

t is a distinct privilege and an opportunity of unusual magnitude to
convey greetings and congratulations to our alma mater's 25th President
of the occasion of his inauguration.
As President of the Society of the Alumni I am deeply honored.
As a local resident I also share in the joy and optimism that the
inauguration of a President engenders.
As a graduate of the College, I am humbled by the sound of my voice
within these walls, the stature of my words among so many dignitaries, and
the omnipresence of a building which symbolizes the foundation of the
College. Often the Wren Building is the inspiration to which alumni are
seemingly called on regular pilgrimages.
Beyond my own personal concerns, however, are the realities of
those this great institution has educated. From the first graduates who
probably gazed out to ponder their fortunes in the "New World" to the
Class of 1992, who not long ago undoubtedly pondered their futures, if
not fortunes, in the "Real World," William and Mary has successfully passed
the alumni covenant from generation to generation, from class to class
and from student to student.
In extending the greetings of all of those who went before and all of
those, both here today and located around the world, I also offer our
dedication and energies to preserving and protecting what can be described as a national treasure among universities. I pledge our support and
partnership. I pronounce our intentions as being honorable, and bound
only by the constraints of our loyalty.
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President Sullivan takes the oath of office from Harry L. Carrico, Chief Justice of the Supreme
Court of Virginia.

Joseph It. Price, President of the Student Association, places the College Mace as the inauguration
ceremonies begin.

Rector Hays T.
Watkins presided at
the inaugural ceremonies which were
held in the rear yard
of the Wren Building.

Mr. and Mrs. Ernest Sullivan, parents of the new President, visit with Anne Sullivan.

Chancellor Warren E. Burger, former Chief Justice of the United States, addresses the inauguration audience.

Chief Marshal Richard H. Prosl leads the academic procession.

Among Board of Visitors members present at the inauguration of the 25th President were Walter J.
Zable, James].. Vergara, Jr., Shepard W. McKenney and William B. Spong, Jr.

In an inaugural address titled "The Future of Our Past," President Sullivan outlined his vision
for William and Mary.

We take great pride in your selection. For it was from among us who
revel in the spirit of this College that you were chosen. (Although I need
not remind you I want to acknowledge our perpetual belief that William
and Mary and the society are both distinctive). To paraphrase a quote,
"the heritage," encountered here, "is warm and rich. The traditions are
numerous and important."
Congratulations. For it is to you we place our convictions, our trust
and our endeavors.
For alumni, no other calling could be found to have so much responsibility vested in both the hearts and minds of past, present and future. No
other educational realm could command so much affection or encounter
so much compassion for your success.
Our best to you in meeting challenges ahead and opening, as of yet,
undreamed opportunities for our future.
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THE FUTURE OF OUR PAST

TIMOTHY J. SULLIVAN '66
Twenty-Fifth President of the College of William and Mary

L

the fall of 1804, at a time when Jefferson was finishing his first term as
President and Napoleon was trying to finish off the last of Europe, a young
man named Benjamin Crowninshield left his home in Boston to make a
long journey south.
His destination: Williamsburg.
His ambition: To enroll as a student in the College of William and
Mary.
He did so, and later that year he wrote to a friend.
He said, "As I was yesterday walking in the College garden in company with Bishop Madison, [I was] brought your letter. The pleasing
manner of this place would, I believe, cause me to stay for some little time,
but the advantages of the College, Sir, I should think will keep me here
forever."
Did he? Did he stay forever?
We do not know, but I think it far more likely that if he remained at
all it was in spirit not in person. We know too well the chastening impact of
adult responsibility upon youthful resolve.
Yet young Mr. Crowninshield, writing from the heart, spoke for
hundreds before him and thousands since who have come to this town,
loved this College and wished to remain forever.
Well, I will tell you that another young man was likewise smitten in
more recent years. You're looking at him.
Thirty years ago last month—seems like yesterday—I settled anxiously into the back seat of my parents' car for my own long journey south,
this time from Ohio.
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Those first impressions of Virginia's beauty remain vivid in my mind:
the gentle majesty of the Blue Ridge, the morning sunlight piercing the
deep green darkness of great pine forests, the unexpected radiance of the
Piedmont's red clay.
Finally the land flattened out into the Tidewater, and I was visited by
Williamsburg's most dubious gift: its humidity. The heat laid upon this
then unseasoned northern boy like a great weight from which no escape
was possible. But, I survived, and found like so many before me that the
heat doesn't last, but the beauty, graciousness and charm of this community endure.
And, in time, there even came that point when I thought, like Mr.
Crowninshield, and perhaps many of you, that I just might stay here
forever.
Well, forever still seems like an awfully long time, but, from the
look of things, I have taken a big step in that direction.
Put it this way: I am enormously grateful and do indeed plan to stay as
long as God's grace and your patience will have me.
Standing here today, as William and Mary's 25th President, kindles
emotions too complex to capture with any words at my command.
A palpable joy is part of what I feel — and my desire to share with
each of you something of that joy is my excuse for this piece of personal
reminiscence.
Otherwise you will get from me today the high-toned, high-minded
seriousness that both the occasion and convention demand.
Already I have spoken with scores of you about your hopes for
William and Mary and your ambitions for its future.
I hoped for a clear and consistent expression of views.
What an optimist I must be.
At least, there was near uniformity in the intensity of feelings about
our College; and, for that, we are truly fortunate. So many of you share
such a deep affection for this College.
But sentiment never built a future.
An academic institution requires much more. As was once said about
American democracy: "It is a good horse; but it is a horse to ride somewhere."
Where would I have us ride?
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To me there is but one destination, a destination fixed long ago by
those who had more than dreams of the future. They had the character
and the courage to act in aid of those dreams.
That destination? Greatness. A greatness worthy of our past.
Now I know, in our day and time, we fling about the word "greatness"
with such abandon that we have almost made it a synonym for mediocrity.
I am thus obliged to define my terms.
If it is a genuine greatness that we want, built upon an honest
understanding of our past, then we, in this generation, must define William and Mary's greatness as a relentless search and a tireless commitment
to become a leading and affirming force in contemporary American life.
Together we must make this College an ally to the future of our people.
Our founders meant for William and Mary to make a difference in
the life of their country. George Wythe expressed the aspirations of his
generation when he declared that "here (at William and Mary) we will
form such characters as may be useful and ornamental in the national
councils of America."
William and Mary's history is familiar to us all. Our College supplied
leaders who shaped Virginia's destiny, helped establish American independence, and defined the enduring constitutional order which for more
than two centuries has preserved our freedom.
In the Revolution's aftermath, the College suffered much, recovered
slowly and endured the bitter legacy of defeat and destruction wrought by
the Civil War. No college in America has a history bound up so fatefully
with the glory and the tragedy of the American story from its very beginning to this very moment. Our predecessors were men and women of
intellectual conviction and personal courage. In the face of war and fire,
revolution and rebellion, they understood that leadership means strength
in the face of doubt and resolution when all that matters is fundamentally
at hazard. Their principled determination that William and Mary should
play a large part in large events is a lesson, if we will learn it, of profound
importance for our time.
From the beginning, then, William and Mary was conceived as a
place where broadly educated young men would be trained for positions
of leadership and service. These ambitions, although wisely amended early
this century to include women as well as men, have persisted throughout
our history: from Jefferson's creation of a Chair in Law in 1779 to our
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creation of the Jefferson Program in Public Policy in 1987. By the standards of the universities of Europe, William and Mary is young indeed. But
as for America, we have seen it all.
These lessons of our past: fortitude, rigor, honor and hope are
remembered and at work in the daily life of the modern College. In short,
what William and Mary knows, America needs. Now more than ever.
We are a great nation rightly proud of all that we have achieved.
We are a people whose example has inspired hope in the hearts of
men and women around the world.
Yet we are also a troubled society, and in our hearts we just know it.
Look at what we have seen in recent decades:
•

We have seen a marked deterioration in the quality of American
family life and most especially and most poignantly in the condition of our children.

•

We have seen our public schools decay. This is a cause for anguish, but in the face of intense global competition, we appear
content to measure our progress by the yardsticks of our own
mediocrity.

•

We have seen the abandonment of an entire generation of inner
city youth; we are now working on the second generation.

•

We have seen the national government mismanage our fiscal
affairs at a level that should embarrass the citizens of a banana
republic—and we have tolerated it. We find it all too convenient
to blame the politicians for our own self-indulgence.

•

We have even lost our perspective on merit, in a blurring of the
critical distinction between celebrity and ability, where notoriety
counts sometimes for more than worth.

Indeed, we so exalt the short-term, the quick and the easy, that one
contemporary observer noted that "the only trouble with instant gratification is that it takes too long."
In the context of these distressing truths, William and Mary is poised
to offer leadership in the task of sustaining American greatness.
We occupy this enviable position because we have not forgotten our
defining purpose. We are a community of scholar-teachers and of young
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men and women who come here to learn. We are not, and we never will
be, primarily the center of a social movement or the leader of a political
cause. We believe in the transforming power of knowledge; we revere the
life of the mind. My faculty colleagues know the personal excitement of
intellectual discovery and the wonderful satisfaction of watching talented
young men and women, under the sustained challenge of high standards,
begin to realize the full measure of their extraordinary potential. Who
among those assembled here this morning will ever forget the sense of
confidence, indeed mastery, that is born in the struggle to command great
ideas? This is William and Mary's enduring work.
Yet if the university must be preeminently a place of intellectual
sanctuary, that is not, at least in William and Mary's case, all that it can be. I
have already offered an historical justification for my conviction that our
College is destined to once more provide leadership for the nation. A
careful look at William and Mary's present circumstance confirms my view.
On the brink of our 300th anniversary, William and Mary has become a university of special quality. Undergraduate education continues
to hold primacy of place, but it is no longer the only program upon which
our national and international reputation depends. Graduate and professional students now constitute nearly a third of our enrollment.
For the better part of a generation, William and Mary has struggled
to come to terms with its evolution from a liberal arts college of genuine
excellence to a small university which strives to balance a continuing
commitment to quality undergraduate education with a limited number
of equally high quality graduate and professional programs. Today, for the
sake of our common future, I wish to declare the debate closed; the
contest concluded. We honor our past by retaining proudly our historic
name, but we shall better serve our future if we embrace honestly the
incontestable fact that we have become a university.
A university, yes, but a very special kind of university. Our place is not
among those who seek to be all things to all people. We have no wish to
become an academic supermarket. We must muster the courage to say no:
no to new programs that we cannot do well; no to significant enrollment
increases that will destroy forever our special scale and; no to those who
argue that growth is a legitimate measure of educational quality.
What we can be is a university like none other: an institution with
shared ideals that touch every aspect of our work, a place committed to
shaping minds and teaching values, a community which rejects the arid
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and arrogant barriers that elsewhere divide graduate and undergraduate
education.
The building of such a place requires an extraordinary commitment
by everyone who shares the dream: faculty, staff, students and alumni.
My faculty colleagues bear the greatest responsibility ... for curriculum reform, collegial support and evaluation and of teaching, service and
research.
They are the heart of this institution, and we ask much of them, and
will continue to do so, for we are committed to teaching and research.
Both are required for success.
That is one integral part of the community; it is not the whole.
Indeed, if it might be rightly said that a faculty without students is
pointless, a faculty without staff is hopeless.
Too often too many of us overlook the critical importance of our
staff. We enjoy this beautiful campus, we live, eat and work in these
buildings, we rely on the judgment, energy and devotion of those, who in a
thousand ways, contribute critically to the quality of this community's life.
Our staff, too, shares the dream and has the power to help us achieve
the greatness that is within our grasp.
As for our students and the alumni they will later become, they are a
national treasure. Our responsibility to them is profound; their importance to the future of our country is out of all proportion to their numbers.
We owe them a education which reflects that fact: An education
which trains intellect and builds character, which provides the tools for
personal success and yet creates an ethos that impels everyone of our
graduates to see that part of their life's duty is to serve and to lead, to make
a difference great or small, in the life of their time and the condition of
mankind.
One word will determine our success. That word is community.
If each of us—a department, a faculty, an office or a student organization—defines its struggle for eminence in terms relevant only to itself,
we will have squandered William and Mary's great opportunity to lead.
A thousand American universities can boast of strong individual
departments and schools.
These are achievements not to be deprecated, but their reward is
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slight: inclusion in somebody's poll measuring either a rightfully obscure
eminence or a fleeting fashionability.
Our task is to build a great university-a university which endures
and whose strengths are shared among disciplines and between graduate
and undergraduate programs. We have traveled part-way down that road,
but we have far to go.
What must we do to make real the dream?
Each of you has ideas that we shall need, but for the moment I have
the platform. Let me make the best of it and tell you some of the things I
think we should do:
•

Without flinching state that we intend to offer the finest public
program of undergraduate education in the nation.

•

Resolve to build graduate and professional programs of equal
eminence ... limited in number, embraced without apology and
funded at levels that reflect a real, not merely a professed, commitment.

•

Find the means ... somehow, someway ... to create a library
worthy of a great university in the technological age.

•

Match our high standards of faculty performance with a faculty
support and development program equal to our expectations.

•

Undertake a searching review of the quality of student life with
the clear goal of offering our students a rounded and unique
experience that bears the distinctive stamp of this College's history and this College's values.

•

Expand our initiatives in international studies and foreign languages to assure that each of our students is comfortable not only
in the role of citizen of our country but citizen of the world.

•

Firmly resolve that we will protect the beauty of this campus and
guard its glory as a precious inheritance that we must bequeath
undamaged to those who come after us.

These are my ideas. As I said we need yours. But I warn you—after 30
years as student, teacher, dean and now President, I say with Robert
Frost—that I have more ideas I haven't tried. Let's work together to see
what we can make of the dream we share.
Ladies and gentlemen, let me end as I began. In 1804, the year young
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Benjamin Crowninshield wrote home to Boston, William and Mary's future looked secure.
The College was led by a great President; its fortune and its programs, severely damaged by the Revolutionary War, had been substantially
restored.
Who could foresee that in less that sixty years, all would be lost in the
bloody and bitter struggle of brother against brother?
William and Mary stands once more on the threshold of greatness.
Fortuity and design have both combined to make us stewards of a College
enriched by a remarkable past and blessed by an enduring commitment to
intellectual and moral values which our nation now needs so desperately.
Will we be the generation which redeems the hopes of our founders,
which fulfills what seemed to be the futile dreams of those who struggled
to save the College in the aftermath of Civil War? None of us can know, but
I believe that it will be our destiny to secure for William and Mary a unique
and distinguished place in American higher education.
More than two hundred years ago, our College helped define and
lead the struggle for American independence. More than two hundred
years later, and on the eve of our Fourth Century, may we now today, with
affection and resolve, commit to making William and Mary a leading force
in America's renewal?
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THE BENEDICTION

RABBI DAVID A. WHIMAN '71

Temple Shalom, Newton, Massachusetts

In

this place, at this hour, past, present and future embrace. We stand this
morning with all those who walked before. We join our efforts to theirs
and build for those yet to come. Blessed are those whose labors and
brought to fulfillment today. Blessed are those who take up the mantle.
Blessed are those whose tasks find their completion always on the morrow.
The Talmud relates the story of a second century sage. On the road,
he happened upon an old man planting a carob tree. "Do you not know
that it will take seventy years for this tree to bear fruit?" He asked. "Yes."
replied the old man. "And are you so sure that you will live to eat of the
fruits of this tree?" The man replied, "I came into a world lush and verdant.
As my ancestors planted for me, so do I plant now for my descendants."
In such a way are our lives and efforts made part of a story that
transcends this mortal span. May those who link their story to the chronicle
of this great College ever find meaning and fulfillment in their endeavors.
To all who plant and tend and nurture and study and teach in this place,
may your efforts bear good fruit and may the work of your hands be
enduring.
The traditions of Israel invites the recitation of this benediction:

Blessed are you, eternal God, sovereign creator of the universe,
who has given us life, who has sustained us,
and who has enabled us to reach this day in joy.
As we were blessed in our coming
so may we be blessed in our going
as we leave this place to be of use in the world.
Amen.
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